Accountability

Establishes clear
ownership of
spend, risk, and
outcomes

Business Value
Aligns Al

investment with
measurable ROI

RISK OF NO GOVERNANCE

ownership, &
accountability

to grow Al across

WHY Al GOVERNANCE IS A
BUSINESS IMPERATIVE

Efficiency

Prevents tool
sprawl and
duplicate spend
across functions

Defines
decisions,

Compliance

Ensures
consistent data

handling and Al
use with policies

Scalability

Provides a
controlled path

the enterprise

Tool Chaos | Compliance Gaps | Wasted Spend

Strong governance ensures the right balance of accountability, compliance,

and scale as Al investment grows

DASAR TECHNOLOGY CONSULTING



